Wildcat Football Booster Meeting
July 20, 2021

Attending: Brandy Hewitt, Shawna Haste, Jennifer Galloway, Emily Rice, Christina Sharpe,
Deborah Ferreira, Ed Ferreira, Melissa Williams, Ramon Oteiza, Keri Tarwater, Coach Gaddis,
Tracy Hibben, Jason Sharpe, Candace Eubanks, Jan West, Renee McCllough, David Bentley,
Melissa Snyder, Eric Williams, Allen Eubanks, Theresa Javins, Tia Johnson, Tanisha Threat

Brandy Hewitt called the meeting to order: 6:35pm

Approval of Minutes:

e June sent out via email prior to the meeting, additional printed copies provided at the
meeting.

e April and May minutes motion to approve Shawna Haste, Christina Sharpe seconded Vote
Carried 23/23 Board Approval 5/6 (1 Board member absent)

Approval of Treasurer’s Report:

e Report sent out via email prior to the meeting.

e Aubrey’s Pancake Breakfast raised $3,477.73.

e Lift-a-thon raised $8,811.00.

e |RS taxes for 2020.

e Motion to approve Jennifer Galloway, seconded Emily Rice Vote Carried 23/23 Board
Approval 5/6 (1 Board member absent)

Coach Gaddis
e Summer practices are going well.
e Varsity scrimmages:
o Fulton Scrimmage Home July 30™ at 7PM
= We will have:
e Concessions, Hot dogs and Hamburgers, chips, candy, etc
e Pre-Game Music
T-shirt Sale
e Membership Drive
o Maryville Away August 6" at 6PM
= They will charge admission fee for spectators
e Freshman Scrimmage:
o Hardin Valley Scrimmage Aug 5™ — Freshman Team only
Blitz/Picture Day:
e Saturday, July 31, 2021
o Have drive thru table at ORHS with Wildcat Cards and Swag
o Jennifer Galloway will set up with local businesses to have Wildcat Cards and Swag
for sale in town day of the Blitz.
o Melissa Snyder will coordinate SignUpGenius for Blitz day
o Players will be fed



o Pictures will include
= Head Shot
= Individual Picture
=  Team Picture
= Players need to have their cleats
Helmet Striping
e Helmet Striping will be on August 18™.
e Details will be shared via email and social media closer to the date.
Sign Up Genius
e Melissa Snyder will be the coordinator/chair for the season.
= Emily Rice will assist Melissa as needed.

Freshman Coordinator & JV Coordinator
e Freshman Co-Coordinators
o Elizabeth Bonner
o Candace Eubanks
= Will meet with Emily Rice and Deborah Ferreira after the meeting.
e JV Coordinator
o Still in Need of someone to fill this position.
Membership Drive
e Brandy Hewitt stated that they are close to finishing the preparation for Booster
Memberships.
o Assoon as all is confirmed will push out on website and social media.
Thursday Meals
e Jennifer Galloway will coordinate the meals.
Post-Game Meals
e Melissa Williams will oversee Post-Game Meals.
Half Time Snacks
e Deborah Ferreira will oversee all half time snacks
Pack The Ship
e Jan West has 3 games sponsored and is working to fill the remaining games.
e Kerri Tarwater will be at the games by 5:30pm to hand out the tickets to students
Cat Shack
e There will be no Booster run Cat Shack at the games
Field Banners
e Brandy Hewitt stated she is taking care of the field banners
Team App
e Updates are being made with current roster information
e Player Pictures will be updated when the Head Shots are available
e Emily Rice is overseeing the Team App this season

Adjourned: 7:26pm



