Wildcat Football Booster Meeting
February 15, 2022

Attending: Brandy Hewitt, Emily Rice, Tracy Hibben, Christina Sharpe, Deborah Ferreira, Candace
Eubanks, Elizabeth Bonner Kindred, Gina LaGabed, Jessica Steel, Ramon Oteiza, Melissa Williams, Jocelyn
Heyward-Tharpe, Camella Mitchell, Shawna Haste, Coach Cummings

Brandy called the meeting to order: 6:40pm

e February minutes sent out via email prior to the meeting.
e The minutes will be emailed to the Board prior to the next meeting.
o This will allow the minutes to be made available to Booster Club prior to the next
meeting(s).
e Slate of Officers for 2022:
o President: Candace Eubanks Vote Carried 15/15
Vice President: Elizabeth Bonner Kindred Vote Carried 15/15
Secretary: Gina LaGabed Vote Carried 15/15
Treasurer: Shawna Haste (remaining seat from previous year)
At Large: Deborah Ferreira Vote Carried 15/15
At Large: Christina Sharpe (remaining seat from previous year)

o O O O O

Both Brandy Hewitt and Emily Rice stated that they are not going anywhere and are happy to help in the
future if needed.

Brandy Hewitt turned the meeting over to Candace Eubanks at 6:46pm

Fundraising
e Strawberry Sales
e Brandy Hewitt reached out to her contact to confirm order by date, hard date by Feb 24th
e Coach Cummings spoke with Gaddis about paperwork to approve the fundraiser.
o Deborah Ferreira stated about getting a small group to facilitate the Strawberry Fundraiser.
o Marketing, selling and distributing team

Tracy Hibben to work with Jan West on boosting online sales for Strawberry Fundraiser

e All contingent upon approval from school on 2/16/22

Varsity Banquet:
e Brandy Hewitt stated that everything was taken care of for the varsity banquet.

Coach Cummings

e Handed out tentative schedule through mid August

® Coach expressed his concern about making sure the players are showing up for strength
and conditioning practice.

e Coach stated that spring practice needs to be a little flexible due to weather and the
renovation

e Parent meetings to be done during spring practices

o Dates are under important dates
e Possible Spring Scrimmage 5/19/22



® Coach expressed his concern in making sure that Oak Ridge has a youth football
program. The Boys Club & the Oak Ridge High School teams will host a Youth Camp in
June.
o Dates are under important dates
e Speed training to start in March on Tuesday & Thursday afternoons
e Strength Coach, Jason Martin has offered training at Max Potential for the team

General:

Brandy informed the board that Heather Hartman intended to stay on to continue with the Fall
Program.

Tracy Hibben requested 2 additional dates for Senior Pictures in Studio, preferably in June.
Executive Board to meet with Coach Cummings on February 21st

Approval of Treasurer’s Report:

Approval of Treasurer’s report: Tabled, pending executive board meeting with Coach Cummings.

Important Dates:

Spring Practice begin May 2st

Summer Practice begin May 31st

Pancake Breakfast June 11th 7:30am - 10:30am, Aubrey’s
Dead Period begins June 27th - July 8th

Wild Card Kick off July 11th

Senior Picture night July 13th 5:30pm, Blankenship
Blitz Day July 23rd 11am - 3pm

Team Pictures July 23rd 5:30pm

Class of 2023 Parent Meeting May 5th 6pm

Class of 2024 Parent Meeting May 10th 6pm

Class of 2025 Parent Meeting May 12th 6pm

Class of 2026 Parent Meeting May 14th 10am
Youth Camp June 21st-23rd 9am

Carson Newman Jamboree August 11th - time TBD
Upcoming Booster meeting TBA

Adjourned: 7:31pm



