Wildcat Football Booster Meeting
March 29, 2022

Attending: Jocelyn Hayward-Tharpe, Emily Rice, Jessica Steed, Christina Sharpe, Deborah Ferrerira,
Melissa Snyder, Tammi Sharp, Ray Sharp, Tracy Hibben, Elizabeth Kindred, Ramon Oteiza, Gina LaGabed,
Candace Eubanks, Shawna Haste

Candace called the meeting to order: 6:34pm
Sign in conducted via sign in sheet - 14 Members in attendance

Secretary
e February minutes sent out via email prior to the meeting.
e February minutes Approved
e January minutes have not been posted to the website. Gina LaGabed will post January
and February minutes to the website.
® March minutes will be emailed to the Board prior to the next meeting.
o This will allow the minutes to be made available to Booster Club prior to the next
meeting(s).

Treasurer's Report
e Old business - Approval of January Report Approved at 6:45pm
e Fiscal Year starting February 1st
o Coaches Balance $21,109.18
o Boosters Balance $25,754.96
Emailed Break Down
Strawberry profit $2,399
Varsity banquet was under budget
Spent more on Coaches Clinics due to the transition period with new coaches
Issuing Gina LaGabed a boosters credit card for pregame meals, snacks etc.
Tabled the Annual Treasury Budget until next meeting

Treasury Reminder - All Purchases made with the boosters fund must be approved and assigned a PO
before any purchase is made. All forms must be filled out, signed and approved before funds can be
spent.

Banners
e Elizabeth Kindred will be getting details for printing Banners
o Checking with city for sign ordinance
e Speak with Cheer/Dance Cats about their Banners for business as well

Nike Store
e Christina Sharpe said the link will be up and ready to go by Thursday 3/31/22 for first order.
e C(Cleats are on backorder



General:

Selling old merchandise for 8th grade night on 3/31/22. Deborah Ferreira & Gina LaGabed will
collect merchandise from storage.
Setting up booth for 8th grade night
Golf Tournament tabled
Candace and Gina are meeting with Jan West this weekend about pack the ship details
Scrimmage Showcase - Meet the Wildcats Community event. Date to be determined.
o Coach Cummings would like to make this a community event, food trucks etc. Details to
come
Tiered Memberships details are being worked on for businesses.

Important Dates:

Spring Practice begin May 2st

Summer Practice begin May 31st

Pancake Breakfast June 11th 7:30am - 10:30am, Aubrey’s
Dead Period begins June 27th - July 8th

Wild Card Kick off July 11th

Senior Picture night July 13th 5:30pm, Blankenship
Blitz Day July 23rd 11am - 3pm

Team Pictures July 23rd 5:30pm

Class of 2023 Parent Meeting May 5th 6pm

Class of 2024 Parent Meeting May 10th 6pm

Class of 2025 Parent Meeting May 12th 6pm

Class of 2026 Parent Meeting May 14th 10am
Youth Camp June 21st-23rd 9am

Carson Newman Jamboree August 11th - time TBD
Upcoming Booster meeting April 19th, 6:30pm

Adjourned: 7:29pm



