
Wildcat Football Booster Meeting
April 19, 2022

Attending: Jocelyn Hayward-Tharpe, Jessica Steed, Christina Sharpe, Deborah Ferrerira, Melissa
Williams, Tracy Hibben, David Scott, Gina LaGabed, Candace Eubanks, Shawna Haste, Amy
Mlekodaj, Holly Williams

Candace called the meeting to order: 6:43pm

Sign in conducted via sign in sheet - 14 Members in attendance

Secretary
● March minutes sent out via email prior to the meeting as well as distributed at meeting
● March minutes Approved
● January, February minutes have not been posted to the website due to website errors..

Gina LaGabed will post January, February and March  minutes to the website.
● April minutes will be emailed to the Board prior to the next meeting.

○ This will allow the minutes to be made available to Booster Club prior to the next
meeting(s).

Treasurer's Report
● Current Balances

○ Coaches Balance $9,247.58
○ Boosters Balance $28,102.46

● Shawna passed out anticipated budget for Feb 2022 - Jan 2023
○ 2022-2023 Budget approved 7:03pm

Treasury Reminder - All Purchases made with the boosters fund must be approved and
assigned a PO before any purchase is made. All forms must be filled out, signed and approved
before funds can be spent.

Powder Puff Concession
● May 13th, 2022 5-8pm
● Tracy Hibben, Deborah will work the concession
● Candace will set up  sign-up genius to work T-shirt table for previous years merch.

Banners
● Elizabeth Kindred spoke with Steve Stone at Parks and Rec.
● Stever advised that she speak with the school AD/City Codes department to determine if

we are able to hand the allotted 61 spots for banners.
● Gina LaGabed and Elizabeth Kindred measured the spaces for banners and have

determined each spot can hold 2 banners.



Memberships
● Tracy Hibben will be putting memberships together to have ready soon.
● We discussed several options for the new memberships. Plan to have those ready within

the week.

General:
● Spring T-shirt have been ordered
● Selling old merchandise at Powder Puff.  Gina LaGabed will hand off merch to Tracy or

Deborah.
● Scrimmage Showcase - Meet the Wildcats Community event. Date to be determined.

○ Coach Cummings would like to make this a community event, food trucks etc.
Details to come

● Coaches retreat weekend 4/22-4/24
● Jessica Steed would like to train someone on sponsorships for the pre and post game

meals.

Important Dates:
● Spring Practice begin April 28th
● Summer Practice begin May 31st
● Pancake Breakfast June 11th 7:30am - 10:30am, Aubrey’s
● Dead Period begins June 27th - July 8th
● Wild Card Kick off July 11th
● Senior Picture night July 13th 5:30pm, Blankenship
● Blitz Day July 23rd 11am - 3pm
● Team Pictures July 23rd 5:30pm
● Class of 2023 Parent Meeting May 5th 6pm
● Class of 2024 Parent Meeting May 10th 6pm
● Class of 2025 Parent Meeting May 12th 6pm
● Class of 2026 Parent Meeting May 14th 10am
● Youth Camp June 21st-23rd 9am
● Carson Newman Jamboree August 11th - time TBD
● Moms of Fall Pictures September 23rd after practice
● Upcoming Booster meeting May 23rd, 6:30pm

Adjourned: 7:40pm


